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Overview

Bid Pro allows users to reduce time and cost associated with creating bids for builder, commercial and multi-family
work. Learn how to set up reusable templates, create a flexible bid, update both bids and templates, export an
accepted bid to Order Entry, track bid changes, generate reports and send the accepted bid in PDF format to a client
for review.

Key Features of Bid Pro

e Create reusable templates and estimates

e Print out Estimate sub-totals for client by area

e Use price levels from products or cascade feature to create selling prices
e Track bid amount (allowed) vs. what was used (actual)

e Create sub-estimates for multiple bids for the same project

e Create overages when exporting to Order Entry

e Import RFMS Measure documents into BidPro
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Creating an Estimate or Template

What's the difference between a template and estimate

Estimate
Estimates are dynamic; they can be changed, edited and modified as many times as you want, with BidPro saving
the most current changes as the Estimate.

Template
Templates are locked down; when you initially create you Estimate/Template you can choose Template. With this
function, you can lock down the details so that nothing can be changed on the Template. This is particularly helpful
on projects where you want to keep the totals the same and prevent anyone from accidentally changing the
information.
A few examples: property management and new home construction floor plans where the material
and measurements stay the same and each time there is a new order you can quick copy or just
export directly to order entry.

After an Estimate is created, you can also mark as a Template by right clicking on the Estimate and selecting
Template.

Required Fields for Header

= Select Estimate or Template (Default is Estimate)

= Select Estimate Number

= Store Code

= Estimate Date

= Customer (Sold to from Order Entry)

= Project (Ship to from Order Entry)

= Qverage™® (only required if this will be an overage order)
= Model (floor plan or area description)

Add a line to the Estimate or Template

— Select area from list or manually type in (utilizing areas will allow you to subtotal Estimate)
— Select Product Code
— Select material to install from Products, Inventory or Manually enter
o If products are imported into an Estimate then from here all you need to do is enter quantity, verify
cost, and fill in use tax, freight, load, overhead and selling price via price levels or GP.
o Freight and load can be preset via the products file and overhead factor can be preset in Order Entry
Parameters.
o If products are manually entered into an Estimate, then you will need to enter in addition to the
items referenced above style, color, description and supplier.

Allowed vs. Actual Fields

BidPro allows the ability to track what was bid (allowed) vs. what was used (actual).




O This functionality stores what the client or a third party such as a homeowner or lessor selected vs.
what was initially bid to the client or contractor.

O This feature is also used to create Overages which is explained further on in the outline.

O If you don’t need to track the difference, this function can be turned off on each line or in BidPro
parameters.

Other Functionality

Copy Line
Allows you to duplicate entire line, exclude product or exclude quantity

Gross Profit Percentage (cascade feature)

Lines can be entered with cost only without populating a selling price or picking a price level from products
and this feature will allow a Gross Profit percentage to all lines or only tagged lines at one time.

Up to three (3) preset GP percentage can be set in parameters, or on a job by job basis. If this is selected in
advance the GP percentage will auto calculate this percentage for each line as they are added.

Templates (previously called “Bundles”)
By utilizing this NEW feature, you now have the ability to pick groups of selected items without having to
select each one manually.

o Examples of Templates: Standard carpet, Builder Carpet, Property management

Adjust Totals
A function was added to allow entering a new total for an estimate and the actual line amounts (and
possibly miscellaneous charges) will be adjusted proportionally to force the estimate to match the desired
estimate total.
Example: If total or lump sum selling price needs to be matched the amount can be entered as the
total selling price. This routine will make necessary adjustments to match the desired total.

This feature is made for making small adjustments to the total and is not a replacement for adding
pricing to the bid i.e. leaving cost = price then adjusting the total to match the desired profit
percentage. If there is an overage amount on the estimate, the allowed will not be modified; if no
overage amount is present the allowed will be changed to match the actual totals.

Original Product Information

BidPro now stores on the estimate line the product information assigned to a new line and displays it as
'Original Product' on the line edit screen. This information will not change even when product information is
edited on the line. The original product information and original cost are now printed on the Overage
Analysis report.

Cost Changes on Lines

Some companies choose to routinely update the costs on all estimates. A feature has been added to
indicate changes made.
e First a column for current cost was added on the lines area of the Change Bid Information Screen.
e Next if a change in cost has been made the current cost will be colored as follows:
O If the current cost from products is greater than the original cost on the bid it is listed in red.
(See line 1 in the example BidPro lines)
O If the current cost from products is less than the original cost on the bid it is listed in green.
(See line 2 in the example BidPro lines)
O Unreferenced lines are red if the switch in set to display as such; on these
lines the cost is showing in green and as 0.00 which is technically correct since this record
does not have a product record.




(See line 3 in the example BidPro lines)

Line Mumber |.-’-‘«rea ISt_l,lIe |Color I B B

FC] Line | Area Itern # Style/Mame Color/Description Allow Price| | Difference] Current Cogt | Overage Cost] | Allowed Cogt
GEOE] | CERAMIC FLO| AEMIE FEMOA 134513 LaMPET D 1.55 0.0 1.1800 11500 11500
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Figure: BidPro Lines

Copy Info Lapylnfo

This option allows you to copy information from one line onto all tagged lines. Select the appropriate
parameters and destination lines and click the OK button to continue. Once this change has been made it
cannot be undone.

Copy Line Info

— Description
Thiz function will copy any or all of the following fields
toALL TAGGED LINES or ALL LIMES IM THE SELECTED
AREA on the estimate, recalculating lines and estimate
totals when needed.  Thiz change cannot be undone.

—Select p ters to copy
v i [o.00
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V¥ Copy color |—
¥ Copy Item Number I—

— Copy quantities to
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— Destination lines:
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Figure: Copy Line Screen

Buy Quantity J8E0Y_ |

Use this option to change the quantity to match the buy quantity. If you have buy/sell quantity set up on the
product record, you may set Parameters (Private Parameters) that allow you to change these buy/sell
guantities manually or automatically on the estimate line. You may also do this with multiple lines or on a
line-by-line basis depending on how the parameters are set. For example, for 3 areas with the same
ceramic tile, the three lines can be combined to get a quantity that matches a full carton.

«* Best Business Practice: When using BidPro, it is recommended that you select all lines for an estimate from
Products or Inventory. By doing so you will keep all of your data and information uniform. This will allow you to
utilize up-to-date cost from E-Commerce or Gateway and also price levels from Products. If you manually type in
the information (unreferenced), there is no correlation to true cost that is in inventory or products.




Print Functions

Estimate Printing Parameters (as of v 15 have been significantly changed)

Add cover page, signature or logo to estimate
In the case of all three items this can be configured at time of printing. The cover

page and

approval signature, can be add on word documents that you can program to print with each

estimate.
Line Grouping

Line Grouping allows you to print by area, so that like items will be sub totaled on the estimate.

Report Headers section 3/4

e Allow you to modify the titles of the estimate
Email of Estimate directly from BidPro
o Configure your email settings

o Click email option enter in email address and any pertinent message and send

¥ Printing Estimate OWNCONF - 001 o &
General User Defined Fields
Reoott Syie [ET- [[] Use Lines to Separate Estimate Lines Print for Ovarage [[] Save Current Format Settings as the Default Defined C Ad 1
Report Header - Section 1 [ |
Lclicshead [None [ Logo None | ] 8 & Company Addresses | 1-Certered || Addr 1 Use Company Infc | ‘ ‘
[ Vertical Estimate # on Right Title | Centered ~ | Title Fomat | Estimate JE3333333-001 v Addr 2| Store Info ~ [ |
‘ 1
Report Header - Section 2 ‘ ‘
Estimate Date | Left - Second Tile | Centered |»| | second tile | Horizontal Estimate # | Right - ‘
Report Header - Section 3 Usﬁ Defined Company Address 2
/| Customer & Project s stomer Title | CLIENT ject Title | PROJECT
Mcu & Project Tl Cu Tt | Project Tite | PR [ |
Report Header - Section 4 L J
Field 1 | Tele 11 ~ Field 3 sidemarkc v Field 5 | Salesperson 1 ~ Field 7 | User Header Label 1 v ‘ ‘
Field 2 | Job Phone v Field 4 | Foor plan v Field 6 | Salesperson 2 7 Field 8 | User Header Label 2 |« ‘ ‘
L J
Line Detail to Print Select Lines to Print Giouping
Line Detail [ tuea Quantity Style/ltem [ Tagged Lines O = N
Zeto Total Lines Price Units Color/Desc eggecLnes Ly Selsot Lines - o =
]
Line Notes Total Length x Width Manufacturer Suokas By s
Estimate Totals to Print Footer User Defined Footer Text
[ Hide Al Totals Total Details Combine Labor/Material/Misc Totals [ ] Product Code Totals Footer Text [ None »; Aial vl 8 |v ~
Additional Items to Print EMail Options === =]+ T
[ Estimate Pictures [ Line Pictures Altachments | B ¥ Message
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[[] Cover Page [Rich Test Format Document] ‘ 17 @
| e ¥ A &
b F8
[ Approval Signature [Rich Test Fomat Document): ‘ *
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g 1
Printer Options File Name
Preview Copies (1 2] PaperSize Letter Portrat - —
. Configure EMail () EMail PDF
Printer | HP Officejet 6700 (Network) F8 =
=, Pint o Close

Figure: Print Parameters Screen

Estimate Options
O Print Line Detail Selecting this option will print each estimate line as they are entered

O Combine Labor/Material/Miscellaneous Totals Selecting this will print a single total rather than a sub total

for labor, material and miscellaneous charges.




O Print on Letterhead-Selecting this will not print the company name address and logo.

O Zero Line Totals Selecting this option will print lines entered on the estimate that have a ZERO entered for
the selling price.

O Print Estimate Total Detail Selecting this option will print detail information on the estimate.

O Print Product Code Totals Selecting this option allows you to print a listing of all material used for a specific
estimate by product code.

O Print Title Tag Selecting this option will allot you to print a Title that you can type onto each estimate

O Save Current Format this memorizes your print options for next time

ESTIMATE# JEOO0007-001

DEMO DATA
902 23RD STREET
Tuscaloosa, AL 35401

Telephone: 555-222-3333 Fax: 555-222-3334

ESTIMATE Date 07/20/09

o Print Form Boxes Selecting this option allows you to print border boxes and enter the titles on those boxes.

With Boxes
SN —
LA, JOHM 0555225 LA, JOHM
1 KNOB HILL 1 KHNOB HILL
CHARLOTTE, NC 28201 CHARLOTTE, MC 23201
JOB# Saksperzon SALLY JONES
MO DEL MO DEL
Without Boxes
LAW, JOHN 41056559854 LAW, JOHN
1 KNOB HILL 1 KNOB HILL
CHARLOTTE, NC 28201 CHARLOTTE, NC 28201
JOB# Salesperson SALLY JONES
MODEL MODEL

O Print OVERAGE Information Only: Checking this box will print all the line details, but only the overage
charges. With this box checked, some of the line detail options are no longer available.

O Line Detail Options Selecting an item includes the detail, deselecting would not include it on the printed
estimate.

Cover & Pictures

Print Cover Page- £ Ho attach a cover page to this printed document, select this option. Use the RTF cover page
maker that is located on the toolbar of the main estimate screen, from which basic word processing tools are available.
You may also use Microsoft Word (or any program that has the capability of saving as a Rich Text file) and save the
cover page as an RTF. Enter the cover page information. When finished, click the Save button located on the top of
the toolbar. You will be prompted to save the cover page in a particular directory on the computer. When printing,
please note that any pictures attached to a RTF file are not supported and will not be printed. If you wish to print
pictures, see the following explanations.

Click the ellipsis button to attach the appropriate cover page to this estimate. Once this is selected it is sticky, meaning
it will be there the next time you print. You can edit the file from here for example if you want to personalize for this

specific print.

Print Approval Signature




Once this is selected it is sticky, meaning it will be there the next time you print. This allows you to add a signature area
below the last line on the printed document. You can edit the file from here for example if you want to personalize for
this specific print.

Subtotal by Area
Selecting this option prints the entire Estimate and subtotals the line detail by areas. The lines will be sorted

by area unless you are using a sort grouping.
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013 REDUCER-CPT. TO CONG, LF 000 oar 220
JOHNZONITE 179 STEEL
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S
[mm Zunjol) EER

Select Lines
If you select this option, you can then click on the button to tag the lines to include.

«*» Best Business Practice: Using the area field to describe material type or the area it’s being installed in, will
allow you to print a work order and picking ticket from Order Entry with these values. By doing this, the installer
and warehouse will have complete instructions of what materials are needs and where it’s to be installed.

Dy

Print Groupings

This screen allows viewing all lines of an estimate by user-defined areas. From this screen you may sort and label
the estimate lines to suit the specific printing purposes using the Layout Names and Groups for subtotaling fields.
This screen also displays areas of assigned and unassigned estimate lines.




& Define Print Groups i %]

Print Groupings
E stimate #: JEOOOOSY Custorner Mame: JACKSOM, MARY Project Mame: JACKSOM, MARY
Sub #: 00 Address ANTWHERE LANE Address: ANTWHERE LANE
Estimate Date: 12/06/04 ANYVWHERE, S 22222 SMNYVWHERE, S 22222
Frinting layouts Unassigned estimate lines. sotby: & Line#t ¢ frea © PC ¢ Swle ¢ Color © ltem Mun
Layout Name | Line | Area FC ] Style Calor Iterm Mum |
: 1 |MASTER BED 0 |BEAUTIFUL PUMPERMICKEL D513
2 |HALL 0 |BEAUTIFUL PUMPERMICKEL D513
3 |LR M |BEAUTIFUL TRUFFLE D513
ol Y Y
& Remove line from group Aszign line to group. W
Line groupings Lines assigned ta selected group
Groups for Subtotaling | Line | Area PC ] Stle Color Itern nim |
A w0

of Close |

Figure: Define Print Groupings

g

Click on the Insert button to create a new set of sorts (Layout). This option allows you to customize the user-
defined areas for printing. You may also change or delete a previously existing LAYOUT name. By setting up
these sorts, you will have the option to print a more specific estimate. You may enter as many Layouts as
necessary.

& Create a Set of Sorts x|

Sort Mame: ||

Group-Layouts

o OK I & Cancel |

Groups

Click on the insert, change or delete buttons under the Groups heading. Using this option will allow you to
create, alter or delete group names that will be used along with Layouts. Once created, select a group, then
drag and drop the lines you want in that group from the top browse box to the bottom box. Continue this
process until all lines are assigned to a group.




& Define Print Groups

Print Groupings
E stimate #; JEQOOOS? Custarner Mame; JACKSOM, MARY Froject Mame: JACKSOM, MARY
Sub #: 001 Address: ANYWHERE LANE Lddress: ANTWHERE LANE
Estimate Date: 12/05/04 shYWHERE, LIS 22222 ahvwHERE, LS 22222

@ Linet " fea © PC O Stle ¢ Color 7 ltem Mun

Printing lapouts Unaszigned estimate lines. sort by:
Color term Num |

Layout Mame Line | Area FC| Stle

QA RVES|

& Remove line from group Aszign line to group W

Lines assigned to selected group
Line | &rea PCJ Shile Calor ke riuim

Line groupings
G for Subtatali

1 |MASTERBED |01 |BEAUTIFUL PUMPERMICEEL

DOWHSTAIRS

QA RVE 3|

Wf Close |

For example, on LAYOUT 1, if you wish to group all material into two different Groups for Subtotaling called;
Upstairs and Downstairs, select the areas that correspond with that part of the house and assign them to a
group. In the example above you can see that the Den and the Study are together under the Downstairs
group. If you were to click the Upstairs group (to the left of the screen under Groups for Subtotaling) you
would see that the Master Bedroom and Hallway are there (Shown below). As many Layouts and Groups can
be created as needed, so that you can create more diverse and user defined estimates.

Lings assighed ta selected group

Line aroupings
Line | Area PCJ Style

Groups for Subtaotaling

Color Itemn num

1 |MASTER BED 01 |BEAUTIFUL PLUMPERMICKEL

£

BT
DOWMSTAIRS

g RVR3|

of Close |

Email Estimate

Sending Email from Bid Pro

—> Click the email pdf button. EMail PDF

— The enter email information screen will display.




Enter Email Address and Information

Enter email address to send file to: Enter name for PDF file:  Message subject:
| email@domain.com N ame) | Test

Message text (1000 character limit):
dd a message here

I -

[~ Save as default subject and message text

VoK | X concel |

Figure: Sample email from BidPro

— Type in the email address of the recipient. (Multiple email addresses can be entered separated by a semi
colon.)

— Enter a File name for the pdf file which will be created.
— Type in a message subject and message text if desired.

— Click the box in the lower left corner to save the subject and text entered as the default for all email sent
from BidPro.

— Click OK. Outlook will open with the message ready to edit or send.

This message has not been sent.

email @domain.com;

Sen

. To... ||
= Ce.. || I
Bec... I

Subject:  [Test

Attached: [ Name.PDF (25 KB)
L S L L

7

Add a message here

Figure: Sample email from BidPro
The pdf file created will be saved to the RFMS directory.

How do | Set up Email from Bid Pro?

BidPro has had the ability to send email through an internet email server or can send email via outlook.
***|f you have your email configured in system options or order entry set up, it’ll already be configured in
BidPro.

Configure Email
Each workstation must be configured for emailing.
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EMail Configuration {Outbound Mail Dnly) [
1 Inf, :

P,

“four Real Name [2.9.. Bob Salesman’] l|
‘Your email address: [

~ Server Inf
Outbound [SMTP] zerver name: I

SMTP Port [usually 25): | 25

Login usemame: [

Login password: |

[Usually NOT required) ™ Outbound server requites authentication

Usamamefor suthenticafion; I

Paszsward for authentization |

o OK # Cancel |

Minimum information required is an email address, the name of the email server and the user name and
password to access the account. This will normally be found in Outlook, Outlook Express or other email
program set up.

Outlook
If a system is currently set up for emailing via internet email server this will continue to work. To change to

using Outlook, click the Configure Email button. Then choose to use my outlook.

Select Email Preference
( " Use SMTP Server (Below) " Use my Outlook

Figure: Select email preference
If a system is not currently set up for emailing via internet email server, it will default to use my outlook.

SMTP Server

This does not require that outlook be installed on the workstation, but you must have an email server or
service that you are using for email that conforms to normal SMTP mail standards (ie AOL may not work.) The
workstation must be connected to the internet before attempting to send email. If you need assistance with
this, please contact a local technician.

Export to .CSV

BidPro has the ability to export an estimate to a .csv file to allow customization of bids.

— From the BidPro main screen, highlight the estimate to export, click on the export button.
This brings up the Export dialog box.
— Enter the name of the .csv file.
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— The location for saving the file can also be changed from default location (RFMS directory).
The file below will be saved to the “C” drive.

& Export an Estimate to CSY

Expart thiz estimate: JEODDO12 Sub Est 1

Enter a name for the C5WY Files:|c:a"lngram

Two C5Y files will be created uzing the name vou enter above. One will be created with your filename
plug the phrage " 'ESTIMATE.CSW" - thig file will contain all estimate header information.  The ather file
will be created with yor filename plus " ESTIMATE_LINES.CS%"' and will contain all of the infarmation
about the lines currently on the estimate. You can include a path in your filename if desired. I a path
iz naot specified they will be created in the "start-in directary of BidPro.

— Select the value conversions to output the prices and quantities.

"Emt / Price / Quantity “alue

% Square Tads  Square Feet £ Square Meters £ Linear Meters

Select the value conwerzion to output the prices and quantities.

— Click export. Files will be created in the location specified

After the export is completed a message will be displayed stating the process is complete.

Two Files will be created:

iﬂ Ingram_ESTIMATE_LIMES.CSV 1 KB Microzaoft Office Excel Comma Separated Walues File
iﬁ [ngram_ESTIMATE C5Y 1 KB  Microzaoft Office Excel Comma Separated Walues File

ESTIMATE.CSV- contains the estimate header information
ESTIMATE_LINES.CSV-contains the line information.

Export or Append Estimate or Template to Order Entry
Export
— Find and highlight estimate or template to be exported

— Fill in order number, estimate date, customer type, estimate delivery date and PO number
— Tag lines to export
o For property management and builder, you may not need all lines from the estimate at this
time, so only tag what lines are needed

— Select where you want line notes and custom messages to go (if there are any)
o Options for line notes: workorder and order lines

o Options for custom messages: Custom message or workorder custom message

When exporting, you can also have the lines combined for the invoice, but not the workorder. This

function called “combine and append to similar lines”, will group like lines together so the invoice will

be have all the same materials combined into one line, but the workorder will still be separated by area.
o This function makes the invoice more consolidated, and make the job of purchasing items

easier, since they will be combined as one line for purchasing, instead of having the same
material on multiple PO lines.

How does the Append option work and when does it apply?

Appending lines to an existing order is particularly helpful if a job is being done in phases but the lines will be
created as needed on the order. Ifit is important to have only one invoice in order entry, lines can be selected
to append to an existing order using the export function and enter the existing order number.

12




This function can also be used when if there are multiple estimates or templates that will be used to create
only one order or invoice in order entry. The append option will export lines from these estimates or templates
into the order specified

To append and estimate to an existing order,

— Find and highlight estimate or template that lines will be selected to append to an existing order

— Fill in type in the existing order number the lines will be added to

— Tag the lines to be appended

— Select notes setting as outlined above

— When export option selected a message will appear that the lines will be added to the existing order.
«*» Best Business Practice: Since exporting an Estimate or Template creates an order in Order Entry, it is
recommended that a password be set on the export function to prevent unauthorized staff from exporting

orders. By doing this a staff member can be put in charge of exporting jobs and can review all Estimates before
they are converted, to ensure they meet the company’s minimum criteria.

Quick Copy to a new Estimate or Sub-Estimate

Quick Copy

With this function, a duplicate of an existing template or estimate can easily be created. One way to use this
feature is to create a master estimate with the standard items and then for each unique project use the quick
copy to create an individual estimate that can be edited.

All lines are tagged to be copied to the new estimate or sub-estimate by default with the option to un-tag lines
you do not want to be included.

Sub-estimates

Create multiple options for a client or project under one umbrella estimate. The sub-estimate keeps the same
base estimate number and assigns each sub estimate a unique number (i.e. -0001 or -0002 etc). This allows for
easy searching and filtering.

Examples of sub-estimate usage
o Property Management and New Home construction

= With multiple floor plans for the same development, you can keep them all together and
grouped by development, and have different sub-estimates for the elevation changes, or
add on to a unit.

O Commercial or Residential sub-estimate

= Aclient may want multiple estimates for the same unit, but for different materials. Each
sub-estimate can be the variation, and this way you have record of all the different options
the client had selected.

Overages

This feature creates and overage in order entry

What is an overage?

13



An overage is a secondary invoice tied to and order. This allows you to create two separate invoices with
unique invoice numbers but have the orders tied together. This allows you to bill separately for an upgrade or
to a different individual but still have the jobs tied together. By using the overage feature, you are able to have
one workorder and picking ticket that can combine lines from both invoices onto one document. When you
jobcost the original order, the overage will also be closed out too.

— To use this function the allowed and actual fields both must be filled out.

— If there is an amount in the actual field it will trigger a prompt when exporting to order entry to
ask if an overage will need to be created. BidPro will take the allowed figures and create an
invoice, and the actual fields will become the overage.

— If the option to create an overage is selected a screen will pop up to confirm existing
information from Overage information on estimate or information can be edited to populate
the Sold To information of the overage order.

Filters & Reports

Custom Filters M

This screen allows you to control what estimates or templates appear in the list at any given time. Use this feature
when you want to work with only a select group of records.

If you have a large number of bids on file, and the desired filter would result in very few of these records being
displayed, there can be a lengthy delay as the records are being filtered.

Define Custom Filter

Fields you can filter by:

. Customer Name - click on F8 to select from the customer
list.

. Customer Zip - zip code (not maintained in a list).

. Project - click F8 for a project from the customer name
entered on the estimate.

. Project Zip - the zip code entered on the project screen.

. Model

. Salesperson - click F8 to select from the sales rep file.

o Start & Ending Dates - enter a date or press F8 for calendar.

° Store - enter an existing store code or press F8 to select
from the store code list.

(v o] x concsl | % """ Starting & Ending Dates are the dates as entered on the estimate. If
==~ youfilter using a date an estimate with a blank date will not be included.

Example of Filter Uses:

To work with estimates for store code 2 only: leave all fields blank except for the store code field. Enter store
code 2 and click OK.
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To work with estimates for Project Name Windsong and only for sales rep Bob James: press F8 at the project
field and select Windsong. Press F8 at the First Sales rep field and select Bob James from the list.

FUZZY SEARCH

A “fuzzy’ search can be performed in text fields by placing a % (percent sign) before the search text. Example:
ABC will find all the text STARTING with ABC; while %ABC will find all text CONTAINING ‘ABC'.

é% "% In order to improve performance, turn the filter off once it is no longer needed. Also you can purge bids that are of no further

use, this will also improve the filtered display performance.

Estimates Report

E stimates Report
— Sort by: Cost to Print| - Prnt: Sont lines by:
= i " Salesperson " Model ¢ TatalUnit | | € Estimates Onlp® Both & Line Mumber
= Store/Estimate Mumber StoresS alesperson = Estimate Taotal % Line Cast o Templates Only " Area
—Filter by: ¢ Product Code
E stimate # Fram I Cust Marne: | " Style/tem Mame
Estimate # Ta I Cust City | & T
Model | Cuzt Zipl
Job Number | Proi Name | - Sales People
- S} BILLY THOMPSON
Overage Name | Proj City | g CLARENCE PHIFER
- PmiZipl KIMBERLY LEE
" Exported © Un-exported © Both NANCY REGAN
. SALLY JOMES
— Dates: — Stores — Dptions
Estimate Date From [ 01701720 =] F8| | |2 B ¥ Print Line details
Estimate Date To [~ 12721779 3] [F8] L] 300 ¥ Print Subtotals
00
Est. Starting Date Froml 0101430 3: ﬂl ¥ Page break after estimates
Ezt. Starting D ate Tol 12431479 3: ﬂl ¥ Page break after subtotals
W Include blank starting dates I Print Preview
Est. Completion Date From | 01./01/80 /2 EI Copies: [1 =
Est. Completion Date To I 12/31479 3: EI Frinter:
¥ Include blank ending dates |l°ﬂ:|'3'|1'E= PDF J
Figure: Estimates Report Options
Cost to Print
Total Unit = Unit Cost + Overhead
Line # Area PC Style/ltem ColoriDesc Allowed Actual Tot Unit Cost GP%
1 LR 01 PROVINCIA 26 - 15 HONEY BEIGE 455,67 455 67 474 TBB3
2 DR 01 PROVINCIA 26 - 15 HONEY BEIGE 358.55 358 56 474 7883
3 BRI 01 PROVINCIA 26 - 15 HONEY BEIGE 448.20 448.20 474 7883
4 CUT GROUP 4 01 PROWVINCIA 26 - 15 HONEY BEIGE 896.40 896.40 474 7883
Line Cost = (Unit Cost + Overhead) x Quantity
Line # Area PC Style/ltem GolorDesc Allowed Actual Over Tbtline Cost GP%
1 LR 01 PROVINCIA 26 - 15 HONEY BEIGE 455 67 455 BT 96.45 78.83
2 DR 01 PROVINCIA 26 - 15 HONEY BEIGE 358.56 35856 75.89 71883
3 BRI 01 PROVINCIA 26 - 15 HONEY BEIGE 448.20 44820 9487 7883
4  CUT GROUP 4 01 PROVINCIA 26 - 15 HONEY BEIGE 896.40 89640 189.73 78.83

Estimates Profitability Report
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This report added in version 10.5.6 has a detailed listing of estimate line information for both actual and allowed
fields as well as summary information for estimates, with subtotaling and a profit/cost bar graph (see example

circled in red). This report prints on legal sized Paper.

Estimate Profitability Report [Legal Size]

Print:

—Sort by:
@ Estimate Mumber
i~ Store/Estimate Number

" Salesperson

" StoredSalesperson

" Estimates Only & Both

€ Templates Only

" Model
" Estimate Total

— Filter by:
Estimate # From |
Estimate # To I

Cust Name |
Cust City |

Model |

—Sort lines by:

& Line Mumber
 frea

" Product Code
 Style/tern Name
" Total

Cusgt Zip I

Job MNumber |

Praj Mame |

Dverage Name |

" Exported © Un-exported & Both

Proj Cit_l,ll

Proj Zip I

— Dates:

Estimate Date From [ 01/01/80 =] [F2]
Estimate Date To [ 12/31,73 2] [F8]

Est. Starting D ate From I 01/01/20 3: EI
Est. Statting Diate Ta[ ™ 12/31,/753 =1 F8|

¥ Include blank starting dates

Est. Completion Date From I 01,/01/80 —:3 EI
Est. Completion Date To [ 12731779 2] [F8|

¥ Include blank ending dates

— Dptions

V¥ Print Line details

¥ Print Subtatals

¥ Fage break after estimates
¥ Paage break after subtatals
¥ Print Preview

-
= |

Copies: |1
Printer:

— Sales People

GORDON

HOUSE

JEFF THOMPSOM
JOHN G.

LEWIS

MARK

MICHAEL

MIKE

MORGAN

NANCY SMITH
NAOMI

SCOTT
STEPHEN
TERRY E

TERRY SANFORD

[Adobe PDF =

0% Comoleted

& Cancel
Mate: This report requires LE GAL size paper
and printz in landzcape mode.
Page 1 Estirnate Profitability Listing 512172010
Estimates and Templates
Report Sorted by Estimate Number
Lines Sorted by Line Humber
***** indicates zera cost line)
Estimste # Store Customer Infor mation Project Information Overage Informaition Misc
*STEVE -0 03% TEENER TEBNER Type: Estimate
Est Date 0218010 1641 N. MCFARLAND BLVD. Model T
Start Date SUITE A1 Salez NADMI
Completion Date TUSCALOOSA
AL 25406
Es=timate Total $1228.20 Misc Charges $0.00 Last Export to OE:02/18/10 User Header Label 1
Sales Tax $8.50 Times Exported:
Service Cost 0.00 GP Percent 2032
.
COST: 7962% PROFIT: 20.32"
Line Total Material & Total Total Total Total
Line # Area PCStylefitem ColomDesc Total Line Cost Service Cost Oty Ereight Load  Use Tax oH OH% GP% Qwer
1 BATH 1 01 ABA 7000 RED ALLDWED: 63.40 4313 42 60 667 0.000 0.000 000 0.53 100000 2000
UserLine Label 1 User Line Label 2 ACTUAL: 53.40 43132 4280 867 0.000 0.000 0.00 052 10,0000 2000 0.00
2 BATH 1 01 ABA 7000 BLUE ALLOWED: 63.40 4313 42 60 667 0.000 0.000 000 0.53 100000 2000
User Line Label 1 User Line Label 2 ACTUAL: 63.40 4313 42 60 667 0.000 0.000 0.00 053 100000 2000 000
Line totals 2 lines ALLOWED: $112.80 $86.25
ACTUAL $118.80 30625 $0.00
200 =00 o3z RAMEY CONSTRUCTION, BEN FRUET, ARTHUR PRUET, ARTHUR Type: Estimate
Ezt Date 061509 RT. & BOX 82 2113 LURLEEN WALLACE BLWVD 1641 N MCFARLAND BLWD Model 222
Start Date 061509 SUITE A1 Salez NANCY SMITH
Completion D at@s 1509 THSCALOOSA HORTHFORT TUSCALOOSA TERRY WMiHEAT
AL 25405 AL 35406
Esti mate Total $700.12 Misc Charges $0.00 Last Export to OE:06/15/08 User Header Label 1
Sales Tax $50.26 Times Exported:
Material Cost H14.43 Mise Tax $60.26 Customer Type: COMMERCIAL UserHeader Label 2
Service Cost 0.00 GP Percent 2614
)
COST: 6386% PROFI|T: 3618
Ling Total Material & Total Total Total Total
Line # Area PCStyleftem ColomDesc Total Line Cost Service Cost Oty Ereight Load  Use Tax oH OH% GP% Ower
1 ALLCPT AREAS 01 EXACTA- INV MINERAL GREEH ALLOWED: 610,94 42763 41443 2933 13.199 0.000 0.00 0.00 0.0000 2000
User Line Label 1 LABEL 3 User Line Label 2 LABEL 4 ACTUAL: EBE3 B0 42783 41443 20.33 13.199 0.000 0.00 000 00000 3614 68 66
Line totals 1 Lines ALLOWED: $E10.94 $427 63
ACTUAL $665.60 $427 83 45888

Figure: Estimate Profitability Report Sample

Exported Estimates Report
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This new report added in Version 10.5.5 gives the export history of estimates and is similar to the export report for
current estimates. This report will not track previous history but will start from this update forward.

Exported Eztimates Report

— Sort by: Sort lines by:
% Estimate Nurmber " Sales person " Model " Invaice # = Export Date & Line Number
" Stare/Salesperson ¢ Estimate tokal © Storednvoice # € Store/Export Date Vires

¢ Product Code

— Filter by:
Irreoice # From I Cust Name |  Styledltem Name
Irrvoice # To I— Cust City | < Total
Eztimate # From I Cusgt Zip I—
Estimate # To I Praj Mame | - Sales People ———————
bMad! | Proi City BILLY THOMPSON
1A% CLARENCE PHIFER

Job # Proj Zip I @ NANCY REGAN
I SALLY JONES

Overage Mame |
— Dates: — Stores ———— ~ Options
Export Date From [ 01701780 =] F8] ;gg I¥ Print Line details
Export Date To [ 12/31/79 =] F8| | | w0 I W Frint Subtatals
900
Estirnate D ate Fram I 01701780 3: ﬂl v Page break after subtotals
- . .
Estimate Date To [ 12731779 =] F8| I En e Lo
Prititer:
|Adobe PDF [2]]
MOTE: Export history iz only available from wersion 10.5.5.% fonward ’;ﬁ Frit | S et

Overage Analysis Report

This report was added to allow analysis of overage lines in estimates. It requires legal sized paper and prints in
landscape mode. BidPro stores on the estimate line the product information assigned to a new line and displays it
as 'Original Product' on the line edit screen. This information will not change even when product information is
edited on the line. The original product information and original cost are now printed on the Overage Analysis

report.
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Overage Analysis

—Sort by

i PC/Style/Color C SupplisrdStyle © PC/Qty

Print:
" Estimates Only

CARPET

[Desoription <]
|

Cust Name: H¥SER CONSTRUCTION Overage Name:

Proj Name: ***CREDIT HOLD™*

Model CAFETORIUM RENOYATIONS CA FREC

€ Overage dmaount € Line Total  Salesperson T Profit % Templates Only VINYL
_Fi z  Bath AREA RUGS
bl CUSHION
Estimate # From Cust Mame WwALL COVYERIN
Estimate # To Cust City ~ Sales People ﬁig‘;wgun
todel | Cust Zip I SUPPLIES
Job Murber | Froj Narne | SUNDRIES & CL|
L IN STORE USE
Owerage Name | Proj City |
" Exported ¢ Un-exported % Eath Proj Zip I LAMIMNATES
SAMPLES
~Dates: — Stores — Opti EVYERGUARD
; = &) TOOLS
Estimate Date From | 01/01/80 =] 8] CARPET TILES
Estimate Date Tao | 12/31/79 =1 F8 ¥ Prirt Subtotals REMHANTS
_I .@ == UNDEFIMED =
Est. Starting Date Froml 01/01./80 -33 EI == UNDEFINED |
Est. Starting Date To| 12/a1/73 = k& I Page break after sublotals = UNDEFINED -
: : : TERRY SANFORD == =
v UNDEFINED
¥ Include blank starting dates I Print Freview TERRY WHEAT == UNDEFINED
Est. Completion Date From I 01/01480 5[ EI Copies: [1 = :: HHBEE::Eg :
Est. Completion Date To I 12431779 E[: ﬁl Frinter:
IV Include blamk ending dates |Adnhe PDF __l
Figure: Estimate Overage Analysis Options
Estimate # ¢ Stylefterm & ColonDesc | Tatal i
Store Line# PC  Supplier SalesPerson 1 Line Tatal Line Cogt  (Unit Cost) Gty Proft Owerage GP%  Overage Amount
1 m A ALLOWED: 1,03005 1,09350 1491 BEET 6345
TEDST i Qﬂi‘&“’.ﬁg‘ugfm ESBSTE‘NT ACTUAL: 240340 2,551 45 1491 15556 4805 0.0 1,373.35
Original Product: @1 ABANDON- 127 TEEPEE Original Uinit Cost: 149
Page B Estimate Overa1ge Analysis 6/22/2010
Estimates and Templates
Report Sorted by Supplier/StyleiCaloriGty
Estimate & ¢ Styleftem i ColoriDesc { Totel
Slore. Line# PC  Supplisr SalesPerson 1 Line Total Line Cost oty Praft  Oueraqe GP%  Owerage Amourt
woier = 1T . Smee e i o 2520 7.7

Supplier: Subtotal total number of lines: Subtotal overage profit: 25.20
Style : Subtotal allowe: totals: 17.00 Subtotal average line Gl 25.20
Color Subtotal actual line totals: 2476 Subtotal overage amount: 1.76

Figure: Estimate Overage Analysis Sample

Range Edit

The ability to filter and edit Bid pro estimates or lines has been added. This allows for bulk changing for things like
price changes or discontinued products.

Edit Lines
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Hﬁenelal Range Edit - O] x
Edit Lines |Edit Estimate |
¥ Only for: Old Area' E” ‘ Mew Araa' EI | ‘
—Select Product Code[s] | Change This Field: Only Stor
! * frea " Shyle ' Jtem Mum ' Color/Desc ' Supplier
o \C.";ANFE(PLET . © pllowedwidth € Allowed Length € Allowed Gty  Allowed Price © pllowed GPE
@ HARDWOOD © Actual'widh  © ActualLength € Actual Gty  Actual Price T Actual GPEZ
LAMINATE
CERAMIC TILE " Full Product Irrfamation " User Line Label 1 € UserLine Label 2
E\E:II: ~Limit changes to the following Conditions:
ATHLETIC TILE
RUBBER TILE Customer Fa Project Fa
SD/ESD TILE I _I =il _I
CARPET TILE
CORK TILE
AREA RUGS
RBR/VIN BASE
MILLWORKS BASE Starting E stimate Numl Estirnate D ate: Fromm 3: Fg
:E?HPET BASE Ending E stimate Numl EstDate To H: F&
UMDERLAYMENTS|
WALK OFF MATH | Starting Style/Mame [ Fa Starting dvea | F8
Ending SIer;"Name| F& Ending £rea | F8
Starting lterm Number | F& Starting Supplier | F8
e A Ending Itern Nurber | Fa Ending Supplier | F8
ATHLETIC ACCESS
BEE s Starting Eolnr' Fa Start SerialMumb | F3
- = | Fg
& AlCodes  © RokOrly Ending Colnr| End SerialMurmb
C ltems Onlp € Services Only
X e

Figure: Range edit lines options

— Choose the edit lines tab to edit information on the estimate lines.
— Choose the field to change by clicking the option next to the field name. For example this is what displays if
Iltem Number is chosen.

| IV Orly for: 0l Item Nurm [CP/4P-G EI | | e [bem Num Ilm EI |
Change This Field: Only Stare:
 Area = Siyle & |tem Num ¢ Color/Desc  Supplier
O fllowed Width € Allowed Length € Allowed Gty C Allowed Price C Allowed GPEZ EN | g

— Then choose other options to limit the lines which will be changed for example only estimates from a certain
supplier. To clear any limiting information, click the clear button.
If desired, enter limiting estimate dates so as not to include very old estimates.

A screen will display asking for confirmation of making the changes.

Are you sure?

\_?r} Are you positive you warnt to proceed with these changes?

If yes is answered the changes will be applied and a box will display confirmation the changes have been made.

Finished updating estimates
in 0.03 zeconds

Edit Estimate
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Edit Linez Edit Estimate

Mew Custamer | EI ﬁ

| Tele 1]
| Tele 2[
— Change this field |—Dnly Stares
032
& Customer " Project ' Overage ' Model " Salesperson 1 " Salesperson 2 @ 0439
= Job Mame = Job Phone € Job#t = Customer Tele 1 = Customer Tele 2 ggg
© Glo:UserDefinableH eaderabell  Glo:UserD efinableHeaderl abel2

— Limit changes to the following Conditions:

Customer [ EI Project | EI
i

Starting Estimate Num| Estimate Date From =] |
Ending E stimate Numl Est Date To I -:EI Fa

hodel | EI

oK | x e

Figure: Range edit estimate options

— Choose the edit estimate tab to edit information on the estimate headers.

— Choose the field to change by clicking the option next to the field name. For example, this is what displays if
salesperson is chosen.

| ¥ Only for: Old Salespersan 1 [BEN ﬂ| | New Salespersan 1 [DON E‘ |
Change this figld Only Stores
' Customer " Project " Overage ' Model ' Salesperson 1 " Salesperson 2
 JobName JobPhone € Job# 7 Customer Tele 1  Customer Tele 2
€ Glo e efinableH eaderabell 7 Glo:serD efinableH eaderlabel2

Figure: Range edit estimate change salesperson 1
— Then choose other options to limit the estimates which will be changed for example only estimates with
material from a certain project. To clear any limiting information, click the clear button.
If desired, enter limiting estimate dates so as not to include very old estimates.

— Click the preview estimates button to see a listing of estimates which will be changed.

“" File Edt Feports Utiities ‘Window Help MNavigator  Mail

Eat

Estimate # IEustnmel | Prniectl tiodel | Salesperson 1 | Salesperzon 2

Search Estimate #

Store] Estimate i
J
JET00061

Customer Name | Praject Mame

Salespersan 1 Salesperson 2

07130 |ALLEM.CHERYL 205-556-2693 | BEN

032 JET00093 08/13/10 |ALLEM.CHERYL 205-336-8383 | BEN MIKE
032 JETO0I11 08/30/10 |ALLEM.CHERYL 205-336-8383 | BEN MIKE
032 JETO00112 08/30/10 | ALLEM CHERYL 205-336-8989 | BEM MIKE

iy
TRE» REGRESSION TEST
TREX

03z
03z

JE100173
JET00154

10404410
1040740

ALLEN CHERYL
ALLEN.CHERYL

205-936-8989 | BEN MIKE
205-996-8383 | BEM MIKE

If the previews list meets expectations, click ok. If not click exit and redo the options.
A screen will display asking for confirmation of making the changes.

Are you sure?

If yes is answered the changes will be applied and a box will display confirmation the changes have been made.
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