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Key Sales Reports to Keep Your 
Business Running 

Overview 
Key Sales Reports in RFMS allows analysis and forecasting by a number of criteria including store 
location, salesperson, customer type, and product line.  Most successful businesses look at these 
“metrics” weekly and monthly.  Some of the key reports include:  current and projected job 
profitability, sales performance, merchandising and marketing ROI. 

 

The ability to accurately report sales allows the business to make critical decisions.  Up to date 
information including current profitability on jobs helps owners know if they are on track 
before the full financial report is available. Forecasting what jobs are due to be closed for the 
month also gives management key benchmarks. 
 
Measuring sales performance beyond the volume of sales is critical in today’s fast paced market.  
A combination of close ratios, profitability and volume will reveal which salesperson is the most 
effective.  

 

The sales reporting process can be greatly enhanced with the use of the Sales Budgeting feature. 
This feature allows you to project targets for each salesperson based on their previous year’s 
performance. 
 
Merchandising can be tough without statistics that show what is selling. For example, the 
most profitable products are rarely the highest volume in quantity sellers, so how can you get 
the right combination?  The Top Sellers Report will help ensure the showroom displays what 
matches the company’s profit strategy.  
 
Other statistics relate to marketing efforts and demographics to track the type of customers 
and return on investment a campaign is bringing in.  

Key Features 
 

 Report by store location, salesperson, customer type, and product line 
 Compare sales to prior periods 
 Analyze Profit Margins by order and product 
 Location of greatest sales activity for marketing purposes 
 Sales budgeting for future business 
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Reports 
▪ Sales Totals  
▪ Job Cost Analysis 
▪ Demographics 
▪ Top Sellers 
▪ Materials Analysis 
▪ Sales Budgets 

Sales Totals Report 
 

Reports sales by salesperson and store for date range specified 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

o Print for written or delivered sales (or both) 
o Compare to last year’s performance during the same time period 
o Print to provide to each store/salesperson 

 
 
 

Best Practice- 
Get orders entered into RFMS as soon as approved for delivery or installation. This will assist in 
providing more accurate comparisons 
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Job Cost Analysis 
      Reports only delivered (Job costed) jobs 
 
 
 
 
 
 

 

 

 

 

 

 

o Print Comparison Summary for each 
salesperson for date range specified 
 

o Specify Gross Profit % to target for 
comparison 

 
 
 
 
 
Best Practice – 
Job cost each order in a timely manner. Upon delivery or 
installation of each order, verify that the order is job costed 
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Demographics Report 
 

     Reports sales by Job Type and Zip Code 
 

 
 
 
 
 
 
 
 

 
 
 

• Specify Sold To or Ship To Zip Code 

 

o Print for Written or Delivered Sales 
for period specified 

 
o Rank calculations by various criteria 

▪ # of Sales 
▪ Invoice Total 
▪ % of Job Type 
 Zip Code 
 
 
 

 

Best Practice- 

Verify that all orders have obtained a zip code prior to being entered into RFMS. This can be 

enforced with the use of the RFMS system options. 
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Top Sellers 
     Reports top selling products for period specified 

 

 
 

 

 
o Rank by Quantity, Gross Sale, or Gross Profit % 
o Establish the number of top sellers to report on 

o Select products codes, salespeople, or customer type to report on 
 
 
Best Practice- 
Verify that all products and services are entered into the RFMS Products module. This 
enforces consistency with how the product/service appears on each order being reported on 
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Material Analysis 
Reports the line detail for each quote or order  listed in time period specified 

 

 

 

 

 

 

 

 

  
 

o Various Sort Criteria 

 

o Establish what “status” to report on 
▪ None 
▪ Cut 
▪ Delivered 
▪ Job Costed 
▪ On Order 
▪ Gen PO 
▪ Reserved 
▪ Billing 
▪ Staged 

o Closely define information to be reported within date range(s) specified 
 
Best Practice-Verify that each line contained on an order goes through the appropriate statuses 

before being job-costed. More accurate tracking can be performed with the use of this report. 
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Sales Budgets 
Reports sales figures in comparison to the same period last year 
 

 
 

 
o Requires initial setup 

 
o Ability to increase previous year’s sales 

numbers by specific percentage for budget 
creation 

 
 
 
 
 
 
Reports by Salesperson and Customer Type 
 
 

o Ability to EDIT individual records 
 
 
 

Best Practice- 
Enter all sales orders into RFMS in a timely manner and into the correct time period.  This helps to 
ensure more accurate comparisons 
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System Option Settings 
❑ Allow Unreferenced Lines-OFF (System Options-Global or Assigned) 
❑ Require Zip Code (System Options-User or Assigned) 

 

 

 

 

Excel Features 
 

• CSV-EXCEL 

• Filters on Columns- Materials Analysis 

• Sub Totals-Materials Analysis 

• Graphs-Top Sellers (Bar)- Demographics (Pie) 

• Pivot Tables 

 

 

 

Sub Totals on Materials Analysis- Total Cost and Line Total by STATUS 

 

 

Sub totaled and collapsed…. 
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Details for lines in a DELIVERED status can be shown by EXPANDING the view 

 

 

 

 

Data Filter and Subtotal Feature for Material Analysis 
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Column Chart for Demographic Analysis 

 

 

Pie Chart for Top Sellers 
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Pivot Table for Job Cost Analysis 

 

Figure 1-Overview 
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Figure 2-Pivot Table Field List 

 

Figure 3-Results 


